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Summary of Faculty Senate Meeting

02/25/02

CALL TO ORDER
APPROVAL OF THE MINUTES

Approval of the February 11, 2002 meeting was delayed until the
March 11, 2002 meeting.
ANNOUNCEMENTS

1.

Call for Press Identification
Terry Hudson from the Waterloo-Cedar Falls Courier,
Tami Wiencek and John Dodge from KWWL Television, and
Craig Brown and Ed Stoffer from KCRG Television were
present.

2.

Comments from Chair Power
Chair Power welcomed the guests at today's meeting and
stated that this is an important meeting for many
reasons, noting that the Board of Regents unanimously
decided to support the use of the state economic
emergency funds to avoid further budget reductions
this fiscal year, President Koob has indicated that
more budget cuts would lead to program reductions at
UNI, there has been a proposed change in the
Professional Development School Model at UNI, the Iowa
House Education Subcommittee has deferred the bill to
add a faculty member to the Board of Regents to allow
more investigation. He stated that he attended the
Iowa State Faculty Senate meeting on Tuesday, in Ames,
discussing faculty strategy and interest for the Early
Retirement Incentive Program and a faculty Regent with
the Iowa State Senate President and President-elect,
and reported that there will not be a new ERIP
approved this year.
Regents have put out a position
statement that if there is an additional 2.6 % across
the-board reduction implemented March 1 or later,
measures that may need to be taken include reduction
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in operations, such as at libraries and other services
on campus, institute new student charges in the middle
of the year, layoffs of employees not covered under
contracts, reduced support for public radio and other
such groups on campus, and furloughs.
Chair Power
also noted that the NCAA certification peer-review
team will be visiting campus April 8-11, and lastly,
four candidates for Vice President for Administration
and Finance will be on campus March 1-11.

3.

Comments from Faculty Chair, Melissa Heston
Dr. Heston welcomed the visitors to today's meeting
and noted that since last Wednesday she has been
troubled by the events that have unfolded concerning
Malcolm Price Laboratory School and teacher education,
and the process of handling curriculum as a whole.
From her perspective it is not possible to institute
structural changes at Malcolm Price Laboratory School
without the curriculum being changed as well. She
stated that she believes that these events of the past
five or six days have done serious harm to the
relationships of trust and respect that have been
established between UNI and various groups, especially
the students at Northern Iowa High School, their
families, and the community members of the broader
Cedar Falls-Waterloo area. Dr. Heston said that she
regrets very sincerely the anxiety and fear and anger
that they all have had to experience because of how
things have unfolded.
She is hoping that today we
will be able to begin to work together as a group to
move in a constructive, positive, open, honest way
towards real progress in reconciling whatever
differences we have created in the past few days.

4.

Comments from Provost Podolefsky
The Provost had no comments at this time.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

)
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802

Request for Emeritus Status for Norris M. Durham,
Sociology, Anthropology and Criminology

Motion to docket in regular order as item #714 by Senator Utz;
second by Senator Obgondah.
Motion passed.

803

Request for Review of Curriculum Issue

Motion to refer to Curriculum Committee by Senator Basom; second
by Senator Terlip.
Dr. Koch, Vice-President, Academic Affairs, questioned if it was
not a graduate matter, and if so, should it not go to the
Graduate Curriculum Committee? Chair Power stated that it was a
Master of Science issue but thought it was appropriate that it
be referred to the Curriculum Committee and they can coordinate
with Graduate Curriculum Committee as they have the oversight In
that area.
Dr . Koch noted that she would follow-up on this
issue.
Motion passed.

804

Receive report from Constitution Review Committee

Motion to docket in regular order at item #715 by Senator
Christensen; second by Senator Pohl.
Motion passed.

805

Request from Faculty Chair, Melissa Heston, to clarify
Faculty Jurisdiction related to the proposed Policy and
Curriculum Change in Teacher Education

Motion to place at the head of the docket out of regular order
as item #716 by Senator Terlip; second by Senator Pohl.
Motion passed unanimously.

Chair Power noted that in light of today's important Docketed
items, New Business and Old Business were suspended.
Motion to
suspend New Business and Old Business items by Senator Terlip;
second by Senator Pohl.
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Motion passed.

CONSIDERATION OF DOCKETED ITEMS

710 Approve policy on Distributed Learning and Intellectual
Property Rights
Motion to table until the March 11, 2002 meeting by Senator
Terlip; second by Senator Pohl.
Motion passed.

716

Request from Faculty Chair, Melissa Heston, to clarify
Faculty Jurisdiction related to the proposed Policy and
Curriculum Change in Teacher Education

Dr. Heston passed out a sheet detailing the motion.
She noted
that first on that sheet was a Background paragraph, which
stated:
According to Article IV of The Constitution of the Faculty of
the University of Northern Iowa, as approved by the Iowa Board
of Regents, the faculty has "a central role in all decisions
regarding education policy and curriculum."
(p . 4)
It is the
position of this Senate that substantive structural or
functional changes of any element of the University's academic
programs are inherently curricular in nature.
The
Administration's proposal to restructure Malcolm Price
Laboratory School and create "professional development model"
partnerships with local school districts has significant
implications for the many teacher education majors offered
throughout the University. As such, this and any similar
proposal must necessarily proceed through appropriate procedures
~8~iEu~~~eEl§¥keHaR~E.Heston to outline the Action items of the
motion.
Dr. Heston stated that the first action she would
recommend is that, because the Senate has not approved any
curricular changes at this time, they treat the current
discussion of Malcolm Price University Laboratory School
restructuring and changes to teacher education as proposals,
which have not been brought directly to the Senate in
traditional manner, and that this be referred to the Council on
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Teacher Education. They would be the first place to start in
review of the proposal that is at issue here.
She would then
request the Council to return their recommendations by December
2002, if possible, noting that that is a very short turn around
time, or no later than March 2003.
The Council would then be
expected to confer with all affected stake holders; parents,
students, Waterloo and Cedar Falls teachers, the administrations
and school boards of Waterloo and Cedar Falls, the faculty at
UNI.
Faculty Chair Heston moved the entire motion to be taken; second
by Senator Terlip.
Motion to divide action into three parts and acting on the first
part first by Senator Terlip; second by Senator Kirmani.
Motion passed.
Chair Power stated that the Senate will consider Senate Action I
initially.
Dr. Heston stated that the first action is to try to
initiate appropriate curriculum procedures for the consideration
of any change in the curriculum and to make sure that any
changes that do occur happen in an appropriate and thoughtful
manner with consideration for all that are effected by those
decisions.
Discussion followed with Senator Terlip reading a letter she had
received from an concerned parent, and Mary Stichter, Price Lab
Faculty and Tom Connor, Price Lab Faculty, both reading prepared
statements.
There was no discussion against the proposal.
Provost Podolefsky asked for time to comment on this situation,
in favor of this proposal because it's good policy and good
governance.
He apologized for any role he may have had in this
misunderstanding.
The Provost stated that he met Tuesday with President Koob, Dean
Switzer and Dan Smith (Cedar Falls Schools Superintendent) for
the first and only meeting he attended on this topic.
At that
meeting, what was decided was that there was sufficient interest
in the Cedar Falls Schools to begin a conversation as to whether
or not there could be any improvement or change in Teacher
Education at the University.
That conversation was about
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potential development of alternative ways to deliver teacher
education and professional development, which is a "bottle-neck"
in the field.
At that meeting they decided on a time-line if
there was to be such a proposal developed, it would need to be
timely and suggested January 2003. They also decided before any
proposal went forward, following the normal discussion processes
and faculty participation, that the goal would be to improve
teacher education and all those things that are part of the
university's mission. And agreed, in order to facilitate
conversations, if there was a proposal to come forward, jobs
would not be lost.
Beyond that, Provost Podolefsky noted, that
he has not seen a proposal because he does not really know of
one, other than a proposal that should have been effected the
following day to begin a conversation that looks very much like
what the Senate is proposing here today.
He commented that this
is much like the phrase from a movie, "What we have here is a
failure to communicate." If the goal here is to determine that
we not close the Lab School, he stated that he has been part of
no decision that that in fact is going to happen.
He's only
been part of a decision that there was enough interest in Cedar
Falls to engage in a conversation.
He is in favor of the Senate's motion because, all things aside,
the miscommunications, what is being recommended to take place
is what would have been an appropriate process from the very
beginning.
Discussion followed.
Motion to call the question by Senator Romanin; second by
Senator Vajpeyi.
Motion to call for a vote passed unanimously.
Chair Power noted that the vote will be on operative paragraph
Senate Action I in the handout, which refers to the proposal
related to changes in the Malcolm Price Laboratory School and
creation of professional education model partnerships to the
Council on Teacher Education with instructions to return it's
recommendations by December 2002 if possible and no later than
March 2003 to the Faculty Senate for consideration.
Voice vote showed motion passed unanimously; 17 in favor, no
votes opposed.
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Dr. Heston commented that Senate Action II's intent is that any
curricular change should be very concrete and specific, and that
whatever proposal that has been put forth is extremely vague and
general at this point.
It requests that whoever is going to
prepare curricular changes begin that process so we can actually
see what the proposal is in a timely fashion and render a good
judgment. This is recognizing that if we wait until the
Council's recommendations come in, that delays the ability of
anyone who wants to prepare a proposal that might be related to
it until a later time.
Planning for proposals could begin
without waiting for the Council's recommendation if they feel
bfu~~ub~yenaf~~ill~~~mQte proposal in an appropriate fashion.
Chair Power clarified that the motion in Action II is "Specific
and concrete curricular proposals related to the Council's
recommendations should also be prepared for regular curricular
review in accordance with the established curricular cycle."
Senator Terlip moved to call the question; second by Senator
Pohl.
Motion passed.
Faculty Chair Heston addressed Senate Action III, noting that it
simply acknowledges that great pain has unintentionally been
caused.
But the Senate has to acknowledge that the University
has responsibilities to communicate clearly and accurately. And
in this case, the University seems to have miscommunicated with
each other and with the broader public.
This action calls for
the Senate to offer an apology to the Price Lab students, their
families, our colleagues, and the Cedar Falls and Waterloo
communities to indicate we regret how this situation has been
handled, and that we request the University Administration to
join us in making a public apology.
She stated that this is her
ID~t~QS£ion followed.
Motion to call the question by Senator Romanin; second by
Senator Pohl.
Motion passed with one abstaining.
A voice vote was called for Senate Action III.
Motion passed unanimously.

8

Chair Power stated that the motion passed 17 - 0 and extended
his personal apology and the apology of the Faculty Senate to
all those groups mentioned in the motion.
He thanked all for
coming to today's meeting.
He noted that if this issue deserves
Senate attention at a later date to be sure to bring it to the
Senate.
714 Request for Emeritus Status for Norris M. Durham,
Sociology, Anthropology and Criminology
Motion to approve by Senator Terlip; second by Senator Vajpeyi.
Motion passed unanimously.

715

Receive Report from the Constitution Review Committee

Chair Power noted that the Constitution Review Committee does
not want to discuss this today.
Brief discussion followed on the actions taken at today's
meeting.
ADJOURNMENT

Motion to adjourn by Senator Romanin; second by Senator Vajpeyi.
Meeting was adjourned at 4:30 P.M.

DRAFT FOR SENATOR'S REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
02/25/02
1574
PRESENT:
Kenneth Basom, Karen Couch Breitbach, David
Christensen, Cindy Herndon, Melissa Heston, Ali Kashef, Syed
Kirmani, Susan Moore, Chris Ogbondah, Aaron Podolefsky, Gayle
Pohl, Dan Power, Tom Romanin, Laura Terlip, Kay Treiber, Richard
Utz, Dhirendra Vajpeyi, Shah Varzavand, Donna Vinton, Mir Zaman

Mary Boes was attending for Katherine vanWormer
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ABSENT:

No senators were absent.

CALL TO ORDER:
P.M.

Chair Power called the Senate to order at 3:15

APPROVAL OF MINUTES

Approval of the February 11, 2002 meeting was delayed until the
March 11, 2002 meeting.
ANNOUNCEMENTS
1.

Call for Press Identification

Terry Hudson from the Waterloo-Cedar Falls Courier, Tami Wiencek
and John Dodge from KWWL Television, and Craig Brown and Ed
Stoffer from KCRG Television were present.
2.

Comments from Chair Power

Chair Power welcomed the guests at today's meeting and
introduced himself, stating he is a professor of Information
Systems, the elected Chair of the UNI Faculty Senate, and a
senator representing the College of Business Administration. He
noted that there are 17 voting members of the Senate who
represent the five Colleges at UNI and the Library.
Chair Power stated that this is an important meeting for many
reasons.
On Saturday, February 23, the Board of Regents, in a
teleconference, unanimously decided to support the use of the
state economic emergency funds to avoid further budget
reductions this fiscal year. Also, at a State of the Student
Body Program on Wednesday evening, February 20, President Koob
indicated more budget cuts would lead to program reductions.
Third, all are aware of the proposed change in the Professional
Development School Model at UNI.
Fourth, the Iowa House Education Subcommittee deferred the bill
to add a faculty member to the Board of Regents last week to
allow more investigation.
It will not come out of committee
this year.
Chair Power stated that he attended the Iowa State Faculty
Senate meeting on Tuesday, February 12, in Ames and had lunch
with the Iowa State Senate President and President-elect,

10

discussing faculty strategy and interest for the Early
Retirement Incentive Program and a faculty Regent.
He reported
that there will not be a new ERIP approved this year.
Sixth, the Regents have put out a position statement if there is
an additional 2.6% across-the-board reduction implemented March
1 or later. The Board has indicated some measures that may need
to be taken, including reduction in operations, such as at
libraries and other services on campus, institute new student
charges in the middle of the year, layoffs of employees not
covered under contracts, reduced support for public radio and
other such groups on campus, and furloughs.
Seventh, Chair Power noted that according to Sue Koch, VicePresident and NCAA Certification Chair, the NCAA certification
peer-review team will be visiting campus April 8-11.
Lastly, four candidates for Vice President for Administration
and Finance will be on campus March 1-11. Chair Power received
an E-mail requesting the Senate have two or three
representatives present at the candidate's presentations. There
are four candidates, scheduled for March 1 st , st\ 8 th and 11 th .
Comments from Faculty Chair

Dr. Heston welcomed all the visitors to today's meeting and
introduced herself, noting that she has, to some extent, the
privilege of speaking for the faculty as a whole.
Dr. Heston stated that since last Wednesday she has been
troubled by the events that have unfolded concerning Malcolm
Price Laboratory School and teacher education, and the process
of handling curriculum as a whole.
From her perspective, after
thirteen years in the teacher education program working with
students at all levels and from all majors, it is not possible
to institute structural changes at Malcolm Price Laboratory
School without the curriculum being changed as well.
However,
universities are first and foremost places where ideas can be
discussed full y , even when they distress us.
It's important
that we approach proposals with a naive skepticism being both
open-minded and critically thoughtful.
She stated that she
believes that these events of the past five or six days have
done serious harm to the relationships of trust and respect that
have been established between UNI and various groups, especially

I

11

the students at Northern Iowa High School, their families, and
the community members of the broader Cedar Falls-Waterloo area.
Dr. Heston said that she regrets very sincerely the anxiety and
fear and anger that they all have had to experience because of
how things have unfolded.
She is hoping that today we will be
able to begin to work together as a group to move in a
constructive, positive, open, honest way towards real progress
in reconciling whatever differences we have created in the past
few days.
Comments from Provost Podolefsky

The Provost had no comments at this time.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

802

Request for Emeritus Status for Norris M. Durham,
Sociology, Anthropology and Criminology

Motion to docket in regular order as item #714 by Senator Utz;
second by Senator Obgondah.
Motion passed.

80 )

Request for Review of Curriculum Issue

Motion to refer to Curriculum Committee by Senator Basom; second
by Senator Terlip.
Dr. Koch, Assistant Vice-President, Academic Affairs, questioned
if it was not a graduate matter, and if so, should it not go to
the Graduate Curriculum Committee? Chair Power stated that it
was a Master of Science issue but thought it was appropriate
that it be referred to the Curriculum Committee and they can
coordinate with Graduate Curriculum Committee as they have the
oversight in that area. Dr. Koch noted that she would follow-up
on this issue.
Motion passed .
80 ~'

Receive report from Constitution Review Committee

Motion to docket in regular order at item #715 by Senator
Christensen; second by Senator Pohl.
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Motion passed.

g"oS

Request from Faculty Chair, Melissa Heston, to
Jurisdiction related to the proposed Policy and
Curriculum Change in Teacher Education

clg~~~tty

Motion to place at the head of the docket out of regular order
as item #716 by Senator Terlip; second by Senator Pohl.
Motion passed unanimously.

Chair Power noted that in light of today's important Docketed
items, New Business and Old Business were suspended.
Motion to
suspend New Business and Old Business items by Senator Terlipi
second by Senator Pohl.
Motion passed.

Consideration of Docketed Items

,to Approve policy on Distributed Learning and Intellectual
Property Rights
Motion to table until the March 11, 2002 meeting by Senator
Terlip; second by Senator Pohl.
Motion passed.
716

Request from Faculty Chair, Melissa Heston, to clarify
Faculty Jurisdiction related to the proposed Policy and
Curriculum Change in Teacher Education

Dr. Heston passed out a sheet detailing the motion.
She noted
that first on that sheet was a Background paragraph which
stated:
According to Article IV of The Constitution of the Faculty of
the University of Northern Iowa, as approved by the Iowa Board
of Regents, the faculty has "a central role in all decisions
regarding education policy and curriculum. H
(p.4)
It is the
position of this Senate that substantive structural or
functional changes of any element of the University's academic
programs are inherently curricular in nature.
The

/
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Administration's proposal to restructure Malcolm Price
Laboratory School and create "professional development model"
partnerships with local school districts has significant
implications for the many teacher education majors offered
throughout the University.
As such, this and any similar
proposal must necessarily proceed through appropriate procedures
for curricular change.
Chair Power asked Dr. Heston to outline the Action items of the
motion.
Dr. Heston stated that the first action she would
recommend is that, because the Senate has not approved any
curricular changes at this time, they treat the current
discussion of Malcolm Price University Laboratory School
restructuring and changes to teacher education as proposals,
which have not been brought directly to the Senate in
traditional manner, and that this be referred to the Council on
Teacher Education.
The Council is a university wide body
designed to specifically address issues regarding teacher
education at a university wide level and to make recommendations
to the Senate regarding changes in any of that programming.
They would be the first place to start in review of the proposal
that is at issue here.
She would then request the Council to
return their recommendations by December 2002, if possible,
noting that that is a very short turnaround time, or no later
than March 2003.
The Council would then be expected to confer
with all affected stake holders; parents, students, Waterloo and
Cedar Falls teachers, the administrations and school boards of
Waterloo and Cedar Falls, the faculty at UNI.
It is a very
extensive list and the Council has its work cut for them
On
coples ot Ene motlon were dlsErlbuted to tne 0enators an a
the,other hand we do nottwanthto dally unnecessarilv on such,an
Ylsltors. ,cna i r Power no ed t at Ene prlnted copy OL tne moclon
~mportant lssue
,
haS a background sectlon paragraph and three action paragraphs.
Faculty Chair Heston moved the entire motion to be taken; second
by Senator Terlip.
Motion to divide action into three parts and acting on the first
part first by Senator Terlip; second by Senator Kirmani.
Motion passed.
Chair Power stated that the Senate will consider Senate Action I
initially.
Dr. Heston stated that the first action is to try to
initiate appropriate curriculum procedures for the consideration

/
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of any change in the curriculum and to make sure that any
changes that do occur happen in an appropriate and thoughtful
manner with consideration for all that are effected by those
decisions.
Senator Terlip spoke in favor of the motion, reading a
statement, noting that this has been a very emotional few days
for many, as well as a confusing time.
She noted that this
matter is of critical importance to everyone in the community at
a number of levels. Most senators have received numerous E
mails in response to this question.
She also has a petition
signed by an additional 72 parents, which is being presented to
the Senate.
As most of the senators can attest, a number of the
E-mails have been quite emotional, most have been extremely
eloquent.
E-mails have ranged from sixth graders, asking why we
have ruined their lives, to very coherent arguments from
professionals both at our institution and others who question
the use of a different model and what the add-on value is to our
students who are currently being trained in one of the finest
teacher education programs in the country.
Senator Terlip then
read a paragraph of a letter from a very concern parent.
The
letter noted that the problem represented by the proposal is a
wide one that would ultimately affect all Iowa citizens.
"Those
of us concerned with education understand the power of the
communication process in a democracy such as we enjoy.
The
support of the citizenry is an earned prized that is predicated
upon interactive communication, dialogue, and thoughtful
interaction.
It is unthinkable that the heads of an institution
such as UNI, particularly because a key component of this
institution is training for educators, would completely bypass
the process of dialogue in making a decision of this magnitude
for the people of Iowa.
The goal of all of us, relative to this
issue, should be to protect the process that has made UNI a
foremost institution for educational training."
Senator Terlip
noted that as a senator she concurs and believes it is vitally
important that we senators do what they can to address making
sure that a curricular process stays in place for the faculty.
The senate is obligated to address any violation of faculty
rights, obligated to stop dangerous precedents, obligated to
stand up for the rights of our colleagues to be treated with
gIDqi&i~9o/e~bi~~~~e&O~os§~9k~r§u~p~§~e@u~os~h~eN~t~oUig~ti~§n&ify
~h~ID~~~v@eHca~~o~~e~h~r~er§~~o5d~dexisting

partners at the Lab
School the right to be empowered in any process that directly
affects them.
She asks that the Senate support Dr. Heston's

/
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Chair Power noted that Mary Stichter, a parent representative
from the Lab School, has requested to comment on the motion.
Ms. Stichter stated that she has been with the university as an
instructor for the past 12 years . She noted her grandmother,
four siblings, and herself all attended UNI.
She is currently
teaching in Unit II at Price Laboratory School.
She noted that
the Lab School has a three part mission; the first mission is to
the students being obligated to provide a model that is "cutting
edge", often involving piloting programs, writing curriculum.
At the Lab School they are able to provide a whole, unique
picture from seven weeks of age to 12th grade.
They are able to
provide an experience for the university students, showing them
a classroom that is of a diverse population, with 25% being
minorities.
This diverse population provides a platform and
foundation for other key pieces of the mission, the second part
b~i~g E~~t Bf tReitln~~~f~2£yt~t~8@nts~xemplary teaching for
these students, providing a hands-on experience, often times
being their last one before they student teach.
The past year,
instructors worked with 200:128 students, having almost 800
university students at Price Lab.
There were over 1500
university students from other departments that were serviced at
the Lab School.
In the 200:128 experience, Lab School
instructors work with each student for 20 hours, helping them
with management, lesson plans, letting them have a hands-on
experience that they can only get by being there with the
~~~d§£~@hter noted they are also a connection with the

university between theory and practice, working to show the
university students what they are hearing from their instructors
"up on the hill".
They also work to provide mentorship, often
teach classes, guest speak.
Ms. Stichter stated that the third important mission is that of
outreach . Being classroom teachers themselves gives them the
creditability to disseminated curriculum with action-based
research taking place. They also provide leadership; 79
leadership positions at both the state and national level
organizations and advisory boards are from Price Lab.
They also
provide outreach through the ICN work that they do.
Concluding, Ms. Stichter stated that PLS provides unique and
rich programs that impact the Price Laboratory Students, teacher
education majors, UNI students in every field and department

I
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across the university, and practicing professionals statewide
and beyond.
Chair Power asked if there was speakers opposed the Senate
Action I. There was no response.
Chair Power recognized Tom Conner.
Mr. Conner stated that he is a Professor of History and in
charge of the History and Social Science Teaching Program at the
secondary level. He was speaking on how this change would
impact the secondary program at UNI.
In order to get a teachers
license in Iowa, students must go through four field
experiences. They are put in the classroom four times in middle
and secondary schools, with the last of the field experiences
being student teaching. All the other field experiences are
conducted while the student is a full-time student on campus at
UNI. This means that all these experiences must take place
between 30-40 miles of the campus. This is a very limited scope
to draw on which will be made very problematic with the closing
5~ F~t~~ tb~t in History and Social Science there are about 30
schools they can draw on from that area, with 78 teachers they
can place students with outside of the Lab School.
The most
requested area for student teaching is this same area.
Students
student teaching are regularly turned away from this area, being
told there is no room. The College of Social and Behavioral
Sciences has just instituted, with the full support and
consultation of the College of Education, a third level
experience. This takes the third level students out of the Lab
School and puts them into the community.
In March 1999, six
students were placed in local schools when Mr. Conner received
an E-mail from Roger Kueter, Head of the Department of Teaching,
saying that area schools were flooded and it was problematic to
place Social Science secondary students in this area. Mr.
Conner statedlthatdhe can pee no wav~that closin~ the Lab School
Mr. Conner to lowe u~ w~th exact n~ll~ersc not~n that tney are
hiqh school can possi lv,make this situat~on bet e r . ,
,
currentTy plac~ng bU o~~al Sc~ence students per year ~n th~rd
base field experience in those 78 classrooms. The second base
field experience is entirely based at the Lab School. There are
approximately 40 students per semester, 80 per year.
These
would have to be shipped to local schools with the closing of
the Lab School. They have been told by Kathy Oakland that all
secondary field experience students will be placed in the 7 t h 
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9 th classrooms at the Lab School. There are currently, this
semester, 15 Social Science classes being offered at the Lab
School.
If grades 10 th - 12th are closed, that number of classes
will be less than half, seven Social Science classes. That
would be 40 students into seven classrooms per semester.
He
stated that he cannot see how that can improve the education of
our students at the Lab School and the UNI students.
The value
of any field experience is the time that the student is allowed
to teach in front of a class. Any time spent observing, group
work, tutoring, one-on-one, or otherwise watching another person
teach is not valuable.
For these reasons, and because of the
long contribution Price Lab has made to their program, and the
importance of the secondary education program there, those In
the College of Social and Behavioral Sciences opposed this
change because of it's impact on secondary education. They are
concerned as placements in the local area dry up, we will lose
students to universities that have more classrooms to place
their students in. We currently compete with Upper Iowa and
Wartburg for the 78 classrooms in the area.
This a problem that
(University of) Iowa, with easy access to Cedar Rapids, and Iowa
State, with access to Des Moines, do not face.
For these
reasons, he believes the closing of the high school at the Lab
School will have a very detrimental effect on the training of
secondary teachers at UNI.
He calls on the College of
Education, which for many years has talked about education as a
campus wide mission, to do more and to consult the secondary
education programs.
Chair Power thanked Mr. Connor for his comments and again asked
for any speakers opposed to this motion.
There was no response.
Faculty Chair Heston noted that the College of Education Senate
had no more knowledge of this proposal in advance than anyone
else.
It is important to know that faculty at the College were
as unaware as anyone of this action.
Chair Power commented that he was informed of the action by
President Koob Wednesday evening.
Provost Podolefsky asked for time to comment on this situation,
in favor of this proposal because it's good policy and good
governance. He apologized for any role he may have had in this
misunderstanding.
He noted that he was out of town until

I
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midnight Friday and found it interesting to read the papers
Saturday and Sunday.
The Provost stated that he met Tuesday with President Koob, Dean
Switzer and Dan Smith (Cedar Falls Schools Superintendent) for
the first and only meeting he attended on this topic.
At that
meeting, what was decided was that there was sufficient interest
in the Cedar Falls Schools to begin a conversation as to whether
or not there could be any improvement or change in Teacher
Education at the University.
That conversation was about
potential development of alternative ways to deliver teacher
education and professional development, which is a "bottle-neck"
in the field.
At that meeting they decided on a time-line if
there was to be such a proposal developed, it would need to be
timely and suggested January 2003. They also decided before any
proposal went forward, following the normal discussion processes
and faculty participation, that the goal would be to improve
teacher education and all those things that are part of the
university's mission.
And agreed, in order to facilitate
conversations, if there was a proposal to come forward, jobs
would not be lost.
Beyond that, Provost Podolefsky noted, that
he has not seen a proposal because he does not really know of
one, other than a proposal that should have been effected the
following day to begin a conversation that looks very much like
what the Senate is proposing here today.
He commented that this
is much like the phrase from a movie, "What we have here is a
failure to communicate."
If the goal here is to determine that
we not close the Lab School, he stated that he has been part of
R5o~gets~8ROtn~ek~h~et~R fRet t~egbiftgetbWRapB~H~s Mg,~oBhl~er,

~gMnheXrthbtrg agS£~£gnfERWtCtHgfeF~1~SebBu&ReiWtgtgsta£R 6~dar
FR~~swt5eeftg~~gl±X HO~Bgv~2s~t~~h.the Lab School, why wait a
year and a half.
There would be no reason to go through a year
of these kinds of conversations. What he believes happened is
that people got caught up in talking about what they foresee
would be the direction of this proposal.
He can only tell what
he heard at the meeting where he last heard about this issue.
He also commented that he is responsible for signing off on such
things and he feels fairly that clear that he knows he has not
~~g~§diRfEa98rc6~s~R~ Sgfta~@hlsSm8~26n because,

all things aside,
the miscommunications, what is being recommended to take place
is what would have been an appropriate process from the very
beginning.
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Chair Power thanked the Provost for his comments.
Senator Couch Breitbach commented that she is curious as to the
origination of the news release.
It states that "Malcolm
H
Laboratory School has announced •
She stated that they had
requested, on Wednesday, a copy of the news release that they
were told was going to be made and were told that one did not
exist at that time, only to wake up on Thursday and see that it
had been posted on the Web, and that they, Price Laboratory
School, was making the announcement.
That was troubling.
It was also very troubling, she noted, that the Council on
Teacher Education, which is a university wide committee, was not
consulted.
Attached to the document on the Web is a series of
questions and answers, and she questions where this comes from
as we, the Lab School, had no part in it.
So when the Provost
talks about miscommunication, looking a two documents that were
posted on the University of Northern Iowa's home page, available
to the public, you can see where her concern comes from.
The Provost acknowledged that he can see her concern.
Senator Kirmani noted that he was glad that the Provost has
verified the situation.
But what he did not like was the fact
that it was posted on the university's Web site, and who made
that decision? It was stated that it was a collective decision
made by the UNI President, Provost, Dean of the College of
Education, Head of the Department of Teaching, and the UNI
It does not reconcile with what the Provost is saying,
Cabinet.
and he has no reason to distrust the Provost.
Chair Power commented that the statement of the Provost in this
public meeting is the operative statement and what is posted on
the Web site is the opinion of the person who wrote it and
posted it.
If it is incorrect, it will be removed.
The Provost interjected that this morning the President asked if
he, the Provost, want that statement removed.
He responded that
he intended to tell the Senate that he would like to have it
removed but he did not want to do it this morning because he did
not want it to have the appearance of hiding something.
Senator Vajpeyi noted that he wished to express his serious
concern about this troublesome aspect that no consultation was
made even in the College of Education.
Another thing, the
announcement from the Dean of the College of Education is a PR
disaster, without consulting. He was given the impression by
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some faculty that this is just the beginning of the discussion
process, there is no decision that has been made, and Dr.
Vajpeyi asked the Provost if this was true.
The Provost answered that that was affirmative, and in fact, it
is often difficult to know where to begin a discussion in a
complex organization.
The intent was to ascertain as to
whether there is interest in Cedar Falls.
And if they were,
then go to the faculty and suggest that they take this up, which
he believes was the goal the next day.
That aside, there are
problems with communication and he apologized for whatever role
he may have played in that.
Motion to call the question by Senator Romanin; second by
Senator Vajpeyi.
Motion to call for a vote passed unanimously.
Chair Power noted that the vote will be on operative paragraph
Senate Action I in the handout, which refers to the proposal
related to changes in the Malcolm Price Laboratory School and
creation of professional education model partnerships to the
Council on Teacher Education with instructions to return it's
recommendations by December 2002 if possible and no later than
March 2003 to the Faculty Senate for consideration.
Voice vote showed motion passed unanimously; 17 in favor, no
votes opposed.
Chair Power stated that the Senate will move to focus on Senate
Action II.
Dr. Heston commented that Senate Action II's intent is that any
curricular change should be very concrete and specific, and that
whatever proposal that has been put forth is extremely vague and
general at this point.
It requests that whoever is going to
prepare curricular changes begin that process so we can actually
see what the proposal is in a timely fashion and render a good
judgment.
This is recognizing that if we wait until the
Council's recommendations come in, that delays the ability of
anyone who wants to prepare a proposal that might be related to
it until a later time.
Planning for proposals could begin
without waiting for the Council's recommendation if they feel
thBirha~~e~ ilie~~tli~hae ~soPQsailid~nsaanapprh~rmot~o~~sfuion.

recognizes that there is a basic question of pedagogy philosophy
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of teacher education in Senate Action I which the Faculty Senate
and the Administration, and possibly the Regents would have to
sign off on in terms of changing the Professional Education
Model at UNI and that there are some more specific curricular
items that might come through the various colleges and through
the University Curriculum Committee.
This motion would allow
that process to continue even though the Senate and the
Administration have not approved the change in the Professional
Education Model Partnership at this time.
Parties do not have
to wait to see if this issue is approved, they can begin
thinking about the curricular implications of some or all of
these changes.
If there are other proposals, they can be sent
to Teacher Education as well to be considered.
This encourages
departments to be pro-active but recognizes the limits of the
curricular cycle which suggest curricular changes would not be
in place until the new catalog is published for 2004, at the
earliest.
Senator Couch Breitbach commented that as faculty she sees this
as reaffirming the fact that we all have to follow the same
process.
She would like to think that an additional motion lS
not needed, that all are aware of what the curricular process is
and all follow it.
The Provost noted that if he is not mistaken, new programs can
be proposed and go before the Board at any time and they do not
have to follow the normal curriculum cycle so the question would
be if this is being taken away from the standard curriculum
cycle, and setting teacher education programs separate or
whether the intent is to have this follow the standard the
curricular process.
Chair Power noted that it is rare that any program is "fast
tracked" outside of the curricular cycle as there has not been a
fair way to implement it.
This Action II is saying that we
should stay with the regular process with these changes.
The Provost went on to comment that he would be cautious of
doing something in this situation that would have long-term
implications for the curriculum that may not be intended.
Dr. Heston commented that as she crafted the actions she never
intended to imply that exceptions should be made to the
established policies.
It was not intended to limit within the
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current procedures but to encourage people to remember what the
procedures are and follow them accordingly.
Senator Terlip noted that she believed it was important because
it all hinges on what is a new program and what is not, and we
will not know this until the Council of Teacher Education
reviews it.
Dr. Koch, Assistant Vice-President, Academic Affairs and Chair
of the University Curriculum Committee, noted that it is correct
that the curriculum cycle is a deliberate and defined process.
There is also an effort to provide flexibility in certain cases.
She wanted to assure the Senate that the Curriculum Committee
would be happy to work with faculty members to determine whether
or not they would want to make any changes within the
established curriculum cycle.
She also noted that the new
curriculum cycle will begin this August.
And the curriculum
cycle begins with the faculty members closest to the issues at
~@R~t5pdT~P~~ph~~§pbR~eae~~a~x~fiet~a§ ~8 pP5El@me~ith the bolded

section of Action II being the formal motion.
However, she did
want it to be made clear that the 2004 is the earliest date that
changes would be implemented.
Chair Power clarified that the motion in Action II is "Specific
and concrete curricular proposals related to the Council's
recommendations should also be prepared for regular curricular
review in accordance with the established curricular cycle. H
Senator Terlip moved to call the question; second by Senator
Pohl.
Motion passed.
Chair Power commented that he hoped the effected faculty and
administrators in the various colleges will look to this for
guidance.
Faculty Chair Heston addressed Senate Action III, noting that it
simply acknowledges that great pain has unintentionally been
caused.
But the Senate has to acknowledge that the University
has responsibilities to communicate clearly and accurately.
And
in this case, the University seems to have miscommunicated with
each other and with the broader public.
This action calls for
the Senate to offer an apology to the Price Lab students, their
families, our colleagues, and the Cedar Falls and Waterloo
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communities to indicate we regret how this situation has been
handled, and that we request the university Administration to
join us in making a public apology.
She stated that this is her
motion.
Senator Vajpeyi commented that it has been a troublesome
situation but if it truly was only a proposal as the Provost
indicated, then we do not need to make a formal statement in
asking for an apology from the Administration.
The Provost has
already apologized and he represents the Administration.
He
strongly opposes the part of the motion asking for "the blood".
He noted that he is very sorry for the hurt but he does not
believe a public apology is needed as the Provost has done
enouqh.
Senator Terlip apologized on behalf of the faculty noting that
it is important in community building and in reestablishing
trust that we all acknowledge when we've made a mistake.
We all
really want to express our sorrow for the grief that this has
caused and she does not think anyone should object to trying to
rebuild community ties.
Senator Kirmani noted that he supports the motion and that this
whole situation has been terrible public relations fiasco that
was unintentional.
There is nothing wrong with apologizing, as
we are really sorry, noting that the Senate did nothing in this
situation. He noted that he really supports the motion and
really feels that the Senate should do this.
Senator Christensen stated that he also feels the Senate should
support the motion and does not believe that there was intent to
create a problem. However, he does not believe that all these
students, family members and faculty members are present because
there was an accident. They were told flat out that the
school's going to be closed. And he believes that the Senate
owes them an apology. Whether the Administration apologizes or
not, the Senate is not in charge of the Administration.
Senator Utz stated that he also is in favor of the motion,
although he is innocent of what has been going on.
But it would
help the administration to apology, it would make it somewhat
easier for the Administration to join us and join the group of
innocence.
Dr. Heston stated that she just received a letter by a parent
signed by the Dean of the College of Education, and basically
says that the decision has been made.
She did note that she
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believes what the Provost said but this letter that just arrived
today is just more injury that has been done to parents who may
not have been able to participate in this meeting, who may not
have heard.
She is just requesting that the University
Administration, and she does not consider the Provost the sole
member of the Administration, offer an apology.
It is merely a
request on the part of the Senate.
The Senate should apologize,
as we are responsible as much as anyone for what happens at this
university.
Motion to call the question by Senator Romanin; second by
Senator Pohl.
Motion passed with one abstaining.
A voice vote was called for Senate Action III.
Motion passed unanimously.
Chair Power stated that the motion passed 17 - 0 and extended
his personal apology and the apology of the Faculty Senate to
all those groups mentioned in the motion.
He thanked all for
coming to today's meeting.
He noted that if this issue deserves
Senate attention at a later date to be sure to bring it to the
Senate.
714 Request for Emeritus Status for Norris M. Durham,
Sociology, Anthropology and Criminology
Motion to approve by Senator Terlip; second by Senator Vajpeyi.
Provost Podolefsky commented that Professor Durham has been a
long-standing member of the Department of Sociology,
Anthropology and Criminology. He's an anthropologist
specializing in physical anthropology, an excellent instructor,
is well published and a good member of the academic community.
Motion passed unanimously.

715

Receive Report from the Constitution Review Committee

Chair Power noted that the Constitution Review Committee does
not want to discuss this today.
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Senator Zaman commented that he is concerned about what has
happened and does the Senate has a right to make sure something
like this does not happen again? Chair Power noted that he felt
that Senate did a good job today and recommended that in two
weeks we monitor the situation and see what happens.
The Senate
can always entertain additional motions as they become
appropriate or necessary regarding the Price Lab School issue.
Senator vajpeyi noted that what the Senate did today set the
precedent for the future that this should not be done.
By
expecting an apology in the last part of the motion, that should
be embarrassing enough for the Administration.
Chair Power noted that the Senate only requested that the
Administration apologize, we did not demand it.
Motion to adjourn by Senator Romanin; second by Senator Vajpeyi.
Meeting was adjourned at 4:30 P.M.

Submitted by
Dena Snowden, Faculty Senate Secretary
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